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Our mission is to end homelessness in the greater Birmingham area.

Our mission is to offer those experiencing homelessness stable
emergency shelter, access to housing programs, and the resources
for them to achieve their full potential.

VALUES

In our mission to provide these services to those

experiencing homelessness we:
Offer hope
Provide opportunity
Instill dignity
Ensure safety
Demonstrate hospitality




A MESSAGE FROM THE DIRECTOR

For more than 40 years, First Light has been providing shelter to homeless women and children in the
Birmingham area. Since 1983, we have served more than 20,000 women and children. The vision expressed
then of no one being homeless still rings true today.

The past four decades, First Light has been working with a compassionate community to help rebuild lives and
bring people to a place they can call home, temporarily. As we think on the past 40 years and the work that was
started in a cold church basement, the need continues to be greater now than ever before. While the mission
and vision expressed by the founding community volunteers has not changed, our services continue to
evolve. With this has been increased access to housing, improved mental and physical health, and the hope of
a brighter and better future for families who are unhoused. Above all, we remain committed to the mission of
helping those who are experiencing homelessness connect to resources to help them rebuild their lives.

This has been a year of expansion of services and challenges as we work to address the growing number
of people who are experiencing homelessness and are seeking our services. First Light continues to
deliver vital services to the most vulnerable in our community. Our incredible dedicated staff continues to
be committed to providing care and services to participants in our permanent supportive housing programs
and in the emergency shelter. Our volunteers continue to be vital in the work being done at the shelter and the
ongoing dedication of providing meals, making donations and providing their services, does not go unnoticed.

On behalf of the Board of Directors and Executive Team, we want to thank you for your support. We depend
heavily on contributions from individuals, businesses, churches, foundations, and many others to have the
resources we need to do the work. We are deeply grateful for your generositv and lastina ertom oot
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It has been a very active year for our board members supporting the mission and the staff of
First Light. We on-boarded two new board members in June and then kicked off our fiscal
year with a half-day board retreat in August. In this retreat, we focused on the mission of
ending homelessness in the greater Birmingham area and evaluated our strategy to carry out
that mission. As part of the strategy, we hired JF Smith Group to conduct a feasibility study to
assess the feasibility of projects to address the fact that First Light has outgrown its current
space and needs renovations. The projects identified opportunities that could enhance the
organization now and sustain its impact well into the future. This study also provided us with
feedback in general about the operations, governance, and perceptions of First Light. We want
to thank those of you who participated in this study. Your feedback and guidance through the
interviews were extremely valuable to the Board.

The Board of Directors and the Junior Board (the First Light Young Partners) put a lot of time
and energy into our two main fund-raising events every year. Our Gala and our Dancing with
The Stars of the Magic City fund raising events were successful and continue to be key parts of
serving the mission of First Light not only to acquire needed funding but also to communicate
and share the mission with others in our community. The Board added a Facilities committee
this year to strengthen our focus and support that we can offer Sherry and the staff with
challenges and opportunities related to the building. The Junior Board continues to be a strong
team with a tremendous amount of talent. Together we are identifying opportunities to
improve the partnership between the two boards, increase the visibility of the Young Partners
in the community and leverage their skills and experience effectively.

I want to thank our Board and Junior Board for their time, effort and commitment to the
Mission of First Light. It takes a village and together with our outstanding Executive Director
and staff, committed volunteers and strong donors and sponsors we are carrying out the
mission of First Light every day!

LBlirr Tondfeii”

Board of Directors President
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First Light is thrilled to announce another year of

unwavering support from our incredible donors
and volunteers. The extraordinary generosity of our
donors empower us to meet the needs of the women
Ly and children in our city. With supporters like you, we
can achieve so much more together.




CHERI PRATER

Cheri Prater has been a longtime volunteer at

First Light. Her and her family along with dear

friends have been serving the guests of First
Light Christmas morning breakfast for 32 years!
“I have been a volunteer with First Light since 1986

souls. | have been able to share the story of First
Light to so many, which brings so much joy to me
when they begin to serve. Our time at First Light is

Christmas with our “Love Friends.”- Cheri Prater

HALEY AND VENESIA WILLIE

Haley and Venesia Willie provide a very special activity for our guests by hosting a
birthday party each month at the shelter .They provide birthday bags filled with goodies,
homemade cupcakes, and fun entertainment. For some guests, this is the only birthday
recognition they receive.

“We enjoy hosting a monthly birthday party for the guests of First Light because it gives
us an opportunity to spread a little love and joy. This year has been life changing in more
ways than one, and the women we have encountered have truly made a positive impact
on us. You can sense the anticipation as we are decorating the room and preparing to
enjoy baked goodies while playing a few rounds of bingo. There is a lot of laughter, joy,
and gratitude that fills the room when we are together. Everyone has a special place in
our hearts and each time we walk away thinking of ways to make the next month even
more special. Thank you for allowing us the opportunity to encourage, uplift, and love
on the amazing women and children of First Light. We look forward to continuing our
volunteer efforts for many years to come.”- Venesia Willie
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Betty’s Story. W
y'sstory, )

From the time she entered the doors of First Light, we knew that the goal was to get Betty housed. Her plan was
the epidemy of what we aim to do everyday. Betty had worked her entire life, raised her children and felt that
she had done a good job. Unexpectedly, her job ended. Not wanting to be a burden on her children, she turned to
First Light after many nights of sleeping in her car. From her initial intake and stay in the

emergency shelter, all available resources were explored for her. She worked with her case manager and began
receiving social security benefits. Getting her housed was paramount. She was 62 with health problems and the
number of days in shelter began to grow much faster than she anticipated.

A few months ago, Betty was housed in First Light’s Permanent Supportive Housing Program where she will
receive ongoing case management and support. She no longer sleeps in her car, but was recently gifted a car by
a donor so she can now drive home and to her new job. client being told she was accepted into our

PROGRAM AND SERVICES

First Light provides many resources to our guests in and out of shelter. We do
this by equipping the ladies with resources used as tools to assist in meeting
their goals.

The Emergency shelter provides a safe place to stay for women and children to
find immediate safety in their time of need. Case management services help to
ensure that every guest receives special care to address their unique situations “Thank you for all you done for me. | needed

in an effort to get them back to a better situation. that in my life, the feeling of being able to lay
down and rest knowing it was safe and clean. |
Permanent Supportive housing offers adults and families the opportunity to had everything I needed- clean clothes, a place

rebuild their lives with ongoing social service support and chance to live in safe,
affordable housing. This support, provided by First Light, offers in house case
management, referrals, coordination of services, employment services, access
to medical and mental health care.

to wash, bathe and food, warm place to sleep,
and the help from staff to get me on the right
path. | am grateful for everyone there, that work
there and lived alongside me. For a time of
passing through.. thank you all very much.”

With expanded onsite services guest have better access to health care, mental
former guest- Bed #9

health and job readiness skills which will enable them to live a better productive
life.



FINANCIAL
HIGHLIGHTS

First Light continues to be good steward
of it funds. Financial management
continues to show that HUD, city, county
and other community grants are used
accurately and used for the purpose of
housing and rehousing persons who are
experiencing homelessness

LEAVE A LEGACY

A planned gift is one of the most
impactful ways you can support First
Light. Planned giving options will
help us continue our mission. With
your support, our vision can be a

> reality.

EXPENSES

__FUNDRAISING,

— — 23,612,1%

PROGRAMS AND
SERVICES,
1,882,493, 90%

PROGRAM AND
INTEREST, 102,073,
4%

REVENUE & SUPPORT

INKIND
CONTRIBUTIONS, _~
103,281, 5%

\_GRANTS,
1,246,782, 55%

SPECIAL EVENTS, _—~ .
262,214,12%
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FIRST LIGHT

A Center for Homeless Women and Children

THURSDAY DINNER 1THE FARRELL
APRIL 25, 2024 DRINKS 2719 19TH STREET S
6:00 IN THE EVENING LIVE AUCTION HOMEWOOD, ALABAMA

proudly presented by Pace

For more information contact casey@firstlightshelter.org



FIRST LIGHT
STAFF

Sherry Bray, LMSW, MPA Social Service Team
Executive Director Byanca Underwood, BA, MS
Director of Social Services
LeighAnn Johnson Chaquita Pendleton, MSW, Social Worker
Finance Shulette Prince, BSW, Case Manager
Patricia Baker, BSW, Case Manager
Camilla Jones Destiny Mills, BSW, Case Manager
Volunteer Coordinator
Shelter Operations
Casey Schatfer April Graham, Shelter Manager
Development Director Rebecca Cleckley, Shelter Assistant

Jocelyn Cash, Shelter Assistant
b .
230 4th Avenue North Therese O’Hare, Shelter Assistant
Birmingham, Al 35203
e e 2o Carmen Taylor, Weekend Manager

www.firstlightshelter.org Pauline Word, Shelter Manager
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